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[ Abstract] Objective To analyze and improve the patients’ discharge process in the medical shelter to ensure the
successful discharge of patients.Methods By convenience sampling method, 178 patients in a specific sector in a medi-
cal shelter in Shanghai in April 2022 were selected as the control group, 134 patients in the same area in May 2022
were selected as the intervention group.The failure mode and effect analysis (FMEA) method were used to sort out
the existing patients’ discharge process,analyze the failure mode and its potential impact,find out the main failure
mode, conduct cause analysis,and optimize the communication link and position setting,and to compare the interven-
tion effect before and after the implementation of the activity. Results FEight main failure modes were identified
through FMEA activities, the risk priority number (RPN) of each main failure mode decreased by 70.93% to 96.60%;
after FMEA ,and the retention of patients was avoided.Conclusions FMEA could effectively reduce the potential risk
and ensure the smooth exit of patients in medical shelter.
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