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[ Abstract] Objective To construct a indicator system of nursing-sensitive for the preoperative prehabilitation process in
patients undergoing ovarian cancer debulking surgery,so as to provide evidence for hierarchical nursing from pre-hospital
to admission.Methods From July to September 2025, purposive sampling was adopted to recruit 6 physicians and 11 nur-
ses from the gynecological oncology ward of a specialized obstetrics and gynecology hospital in Shanghai.Semi-structured
interviews were conducted.Combined with health education leaflets and follow-up records, thematic analysis was used to
summarize implementation barriers,facilitating factors and monitorable processes,so as to extract nursing-sensitive indica-
tors and follow-up touch points for the preoperative prehabilitation process of patients undergoing ovarian cancer debulking
surgery.Results Four themes were summarized,namely the value of prehabilitation needed to be transformed into execut-
able tasks,symptoms and care resources leading to a fluctuating trajectory of patient compliance, multidisciplinary consen-
sus and responsibility boundaries affecting continuous support,and the minimum indicator set and hierarchical touch points
contributing to closed-loop management.A system with 14 indicators covering four categories including exercise,nutrition,
psychological training and general process were constructed,together with TO—T4 follow-up protocols.Conclusions The
constructed nursing-sensitive indicator system can guide prehabilitation interventions and evaluate the quality of preopera-
tive preparation,which can also help nurses timely identify causes of program interruption.
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