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[ Abstract] Objective To develop a construction scheme of the reserve team for nursing workforce reserve in public
hospitals,and to provide a theoretical basis for the optimal allocation of their nursing human resources.Methods The
basic framework of the plan was based on organizational change theory. The connotation of the plan was enriched
through literature review and qualitative interviews with managers,and the plan was refined using expert argumenta-
tion.Results A total of 55 articles were finally included in the literature review.Qualitative interviews showed that
managers had a strong demand for the “nurse bank”,and that management could be achieved through measures such
as clarifying personnel access standards and improving training. Expert argumentation indicated that the plan needed to
be improved in terms of personnel management,risk control,incentive guarantees,and platform construction, Finally,
the construction plan was defined,comprising 4 first-level dimensions (changes in structure,personnel, technology and
tasks) and 9 second-level dimensions.Conclusions The construction scheme for nurse workforce reserve in public hos-
pitals,developed based on organizational change theory,aligns with the needs of flexible human resource deployment in
public hospitals and provides effective guidance for dynamic management and sustainable development.
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